Miami Township Trustees
Greene County, OH
Minutes of September 1, 2026 Work Session
*see acronym glossary following minutes

Call to Order
The work session was called to order at 1:05 p.m. by Chairperson Moir, with Trustee
Askeland present. Trustee Mucher was absent due to a “family conflict.”

Fiscal Officer Cyndi Pauwels was also in attendance.

2027 Budget Proposal
Trustee Moir began with a review of the past year’s finances. Past issues have been
largely resolved, the auditors continue their work reviewing 2024 and 2025, and the
Township “is in good shape.”

A 2027 Budget Summary and Proposal was discussed at length (attached below).

Trustee Moir outlined the growing administrative needs of the Township, noting the
recent/pending loss of institutional knowledge as those who have served the Township
for the past ~30 years retire (Road Department) or step down from elected office
(Trustees, Fiscal Officer). Much of the work they did as rote has never been fully
documented for long-term continuity; that is an essential and pressing need.

To that end, Trustee Moir presented a draft of Zoning/Administrative Position Duties in
support of her suggestion to expand the part-time Zoning Administrator position to
full-time with the inclusion of Township Administrator duties for all departments
(attached below).

2027 Spending Issues
Discussion centered on new challenges with big-ticket equipment needs in the Fire
Department (hence the pending levy) and the Road Department, website redesign in
compliance with HB 96 for cybersecurity and ADA accessibility, and maintenance
plans for the firehouse/administration building and for the cemetery.

Timing re: budge filing, Greene County’s Certification of Resources, and the Township’s
Permanent Appropriations was also discussed. A final 2027 budget proposal will be
presented for Trustee vote at a future meeting.



Adjournment
The meeting was adjourned at 2:18 p.m., with the next regular meeting scheduled for
Wednesday, September 9, 2026, at 5 p.m., due to the Labor Day holiday.

Chairperson Attest

/clp



2027 Budget Summary and Proposals

Proposed purchase of a new (used) backhoe in 2027 - financial details discussed below
Proposed Funding for Fulltime Administrator/Zoning Admin.

Full cost of an administrator at $28/hr including OPERS and payroll costs is $69,046.

We are already appropriating $30,520 for the “Zoning Plus” position and $5400 for fiscal assis-
tant position which will be eliminated (FO support will be part of the admin position)

So:

Total costs beyond 2026 budget for the new position = $33,126.
This additional proposed funding would come from

General Fund $4,006

Fire Fund (2191) $10,000

Cemetery Fund (2042) $12,000

Road & Bridge Fund (2031) $7,120

1. General Fund

Salary OPERS,BWC, Medicare [Total
Admin 2027 budget  [$29,120 $10,806 * $39,926
Admin 2026 budget (526,000 $4,521 $30,521
Assistant to FO posi- [$4500 $900 $5400

tion eliminated

Total increase in per- (54,005
sonnel cost in general
fund to fund FT Admin
position

*While the admin salary will be taken from multiple township funds, for the purposes of accounting,
all of the Employer Contributions to OPERS,Medicare and BWC will be appropriated in the General
Fund only.

Below is the same information as the table, but expressed as changes in line items

Increase 1000-130-190 Zoning Salary from $26,000 to $29,120



Increase 1000-130-211 OPERS for Zoning Admin from $3,640 to $8,154
Increase 1000-130-213 Medicare from $387 to $844

Increase 100-110-23 BWC by $1304

Decrease 1000-110 —122 Fiscal Office Assistant from $S4500 to SO
Decrease Fiscal Office Assistant OPERS, Medicare, BWC line items by $900

Net Funding for Admin Position increase by $4,005

2027 General Fund (1000) Projections

Carryover '26 Total Resource Carryover ‘27
$158K $247,175 $405,175 $252,037 $153,138

Note the deficit spending of $4862 (revenue vs appropriation). Variables that could affect these
projections: Insurance costs, costs for fiscal officer penalties, possible reimbursement to town-
ship for tax penalties, contract and operations costs are variable.

2. Fire Fund 2191

Increase 2191-110-131 Admin Salaries from SO to $10,000 to cover admin position wages

Already have agreement with Chief Cannell. This new cost will coincide with the discontinuation
of the contract with Fred Kauser and be a sizable net gain for the fire fund. Chief has suggested
tasks that new admin can assist- fiscal officer support, building system maintenance schedule,
onboarding of new staff, BWC claims.

3. Cemetery Fund - full time administrator

2042-110-131 Administrative Salary increase from $0to $12,000 to cover admin position
wages.

This will be a net zero contribution for the cemetery because the Clifton Cemetery Contract
fees of approximately $12,000 from our crew’s work in Clifton Cemetery will be added to the
revenue of 2042 this year and will offset the contribution to the new position.

In the past two years, this approximately $12,000 revenue from Clifton Cemetery has gone to
the General Fund. In 2025 it was used as part of our donation to Tecumseh Land Trust. This year



it was supposed to pay for Cemetery salaries, but logistically couldn’t be done, so it was not
used at all. So | suggest that in 2027, this revenue be used for the new Admin position.

Note that cemetery appropriations (below) are higher this year as we spend $10k on opening
the Pine Forest and $10K on deferred maintenance in the Prairie.

| anticipate that cemetery administration will be a significant duty of the new administrator po-
sition because they will be tasked with upgrading the work flow and procedures of the ceme-
tery. This is a critical time to overhaul our operation in advance of the retirement of sexton Dan
Gochenhouer and possibly Trustee Mucher who have historically been the primary creators and
administrators of the cemetery.

2027 Cemetery Fund Projections

Carryover '26 Total Resource Carryover ‘27
$102,356 + $104,000* = $206,356 $85,500 $120,556

*Estimated revenue includes the approximately $12,000 contracting fees from Clifton Cemetery.

4. Road and Bridge Fund

2031-110-190 Administrative Salary $7,120 toward new Admin Salary

The Road and Bridge Fund currently pays all of Dan’s salary (except a small amount that comes
from the Cemetery fund), but no OPERS or Employer Contributions to payroll and no salaries of
the other road crew.

The sizable carry-over is going to be needed for equipment purchase. There is only a $21,000
budget surplus in this fund. That will probably increase because Dan has suggested that we
budget $60,000/yr (on the high side) for road repair, but in any given year it may be $10K-$20k
less than that. We will need it for equipment replacement. Road and Bridge levy is inside
millage, so revenue will increase with valuations and new building in coming years.

Dan has indicated that he will be retiring sometime in 2027. There will be vacation and sick
leave pay out that | have not yet calculated, I’'m estimating around $20-$30K. The substantial
pay differential between Dan and the rest of the crew will help us to recoup most of that in the
first year or so even if immediate raises are given.

| propose a freeze on the wages for these positions and no promotions until we create a job de-
scription for the road superintendent and cemetery sexton. There are multiple managerial tasks
not being done and we should all be clear on what exactly are the responsibilities of the road
superintendent and cemetery sexton before the position is filled.



Notes on Road and Bridge Fund 2031

Carryover ’'26 Total Resource Carryover ‘27
$159,000 + $120,000 =$279,000 $99,408 $179,592

5. Gasoline Fund

No contribution to Admin position

Carryover '26 Total Resource Carryover ‘27
$124,000 $179,000 $303,000 $178,000 $124,975

Equipment and Vehicle replacement in Road Department

Between the four funds that now currently support the roads department, it is es-
timated that the reserves will be $319,000 combined. This is available for new ve-
hicle and equipment purchase.

But the surplus each year will be anywhere between $10,000- $50,000 depending
on road repair costs, operational costs and personnel costs each year. All of those
costs are volatile. If it is on the lower side, replacing equipment will be challeng-

ing.

Dan has supplied us with a list of equipment, the estimated replacement date and
costs.

| have not yet budgeted any new equipment for 2027, but it seems likely that we
should replace the back hoe next year for approximately $100,000.

And there are a couple hundred thousand dollars more of replacement in the next
few years. We have not yet considered the contribution to this machinery from
other funds such as General and Cemetery. | think this could also include the in-
volvement of trustees with engagement from the new admin position. We should
probably make some decisions on purchases before permanent appropriations
are due in January.



Zoning / Administrative Position Duties

Administration Office and Fire Department

Continuity of Budgets, Revenues, Expenditures-work with FO and Chair/Trustees
Assistant Fiscal Officer in creating written procedures manual for the FO position
Housekeeping coordination/ accountability

Mtg room reservation schedule and community interaction

Maintenance plan and scheduling for building/maintenance of roofing/plumbing/electric
Technical Coordination- website management/accounts/systems/trainings/compliance
Establish an onboarding process for new employees

Oversee the update of the new Personnel Manual and establish a means of distribution and
employee signatures/ distribution of updates

Assist with competitive bidding and purchasing for various departments

Assist in creating the long overdue Disaster Recovery Plan for the township

Road and Bridge — especially during this generational transition

Establish job descriptions and accountability

Establish performance reviews

Establish maintenance records on vehicles (currently not being kept) and employee driving rec-
ords

Review OTARMA recommendations and ensure compliance

Establish replacement plan for equipment and vehicles with crew and trustees

Contact for emergency road maintenance calls and emails

Manage training and updates

Fix the digital access problem — no current internet service, no devices, staff not using emails

Cemetery

Launch the Pine Forest section

Maintenance plan for the entire physical plant

Update forms, record keeping and processes

Customer service intake/ follow up for burial, engravings, foundations

Record keeping/ database management — learn in anticipation of retirements
Establish a means of clear communication and enforcement of rules in each section
Business plan- expenditures/revenues/ fee setting/ maintenance fund

Fiscal Office

Fiscal Officer assistant duties
Familiarity with FO position and ability to aid with transitions of elected official

Zoning — all current zoning duties



